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Background
• Research on sustainability/CSR goes back to the early 1970s. 

However, most of the current research still focuses on 
developed countries

• In the Asia-Pacific or Indo-Pacific regions some countries have 
been investigated quite extensively, such as Bangladesh

• Literature has identified the need for more sustainability 
reporting studies on the context-specific nature of 
sustainability reporting mainly in developing countries 



Research Question
• What are the barriers for undertaking sustainability reporting 

in the Asia-Pacific region and how can they be mitigated?



Theoretical framework
• Kurt Lewin’s organisational change model (also referred to as the 3-step 

model)

Unfreeze

Change

Refreeze

• Examine status quo
• Increase driving forces for change
• Decrease resisting forces against change

• Take action
• Make changes
• Involve people

• Make changes permanent
• Establish new way of things
• Reward outcomes



• Primarily focused on organisational-level change processes, we use Lewin’s 
model as an overarching framework to conceptualise forces impacting 
changes to sustainability reporting taking place at a broader, country level

• Lewin’s model describes how an organisation moves from a ‘current state’ 
to a ‘desired future state’ (unfreezing, changing, refreezing)

• The overarching premise is that change will not be supported unless there 
is sufficient persuasion against the current state, or status quo

• We contend that it is at the change and refreezing phases that barriers 
towards sustainability reporting are most likely to impact these reporting 
practices being fully embedded and institutionalised amongst a group.



Method

• Analysis of sustainability reports and websites (2,167 
companies)

• Survey analysis (238 survey responses)

• Interviews (19 interview transcripts from 6 companies)



Reporting data: Companies that have dedicated websites on 
sustainability

Country Total number of 
listed companies

No. of companies 
having a section on 

sustainability on 
websites

Percentage

Bangladesh 310 89 29%
Indonesia 561 323 58%
Philippines 270 181 67%
Sri Lanka 292 109 37%
Vietnam 734 83 11%
Total 2167 785 36%
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Survey data
• B1: Company does not see the benefit of sustainability reporting
• B2: Sustainability is currently not a priority for the company
• B3: Company prefers not to disclose sustainability information
• B4: Company has not been collecting data to report on its 

sustainability impacts
• B5: Cost of preparing a sustainability report is too high 
• B6: Company has limited knowledge/awareness of how to report 

on its sustainability impacts
• B7: There is no dedicated sustainability/CSR team in our company



Two indices were created;

B123 = B1+B2+B3

B4567 = B4+B5+B6+B7

OLS model used;
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Independent variables
B123 (perceptions) B4567 (resources)

Coef. P>t Coef. P>t
Country
Vietnam -8.179 0.011* -1.006 0.392
Sri Lanka -6.048 0.130 6.234 0.008*
Philippines -15.389 0.001* -4.312 0.007*
Bangladesh -4.182 0.098 3.542 0.011*
Industry Category
Financial Services -10.629 0.132 -2.332 0.481
Other Services -3.541 0.333 0.453 0.938
Transport 1.544 0.758 3.403 0.498
IT & telecoms -1.980 0.804 6.850 0.388
Retail 3.952 0.321 6.216 0.117
Holding Company 0.446 0.931 5.701 0.126
Agriculture -6.502 0.349 -12.168 0.098
Chemicals & Pharmaceuticals 1.921 0.861 -2.582 0.640
Export 0.536 0.884 1.193 0.324
Overseas Presence -8.569 0.139 -6.722 0.027*
Listing Status
Listed but not main board -10.970 0.076 1.812 0.618
Listed on main board -18.648 0.024* -3.286 0.399
Size
50-99 -14.803 0.177 -11.170 `
100-300 -14.636 0.060 -0.830 0.913
300-499 -2.047 0.881 8.613 0.330
500-999 -5.911 0.538 0.987 0.758
1000-4999 -14.891 0.114 3.818 0.368
5,000+ -8.883 0.499 6.783 0.137
Sample Size N=161 N=166
Adjusted R2 0.230 0.066



Barriers identified through surveys
• On average firms in Vietnam are more likely to disagree that the 

aggregate B123 barriers to reporting are a binding constraint on 
the firm’s actions. Similarly, firms in the Philippines report that the 
constraint is about 15% less binding – they are even more likely 
than Vietnam to give these barriers to sustainability reporting a 
low rating. 

• For the aggregate index representing Barriers 4, 5, 6 and 7 (B4567) 
results are more mixed. Both Sri Lanka (about 6% higher than 
Indonesia) and Bangladesh (about 4% higher than Indonesia) find 
the aggregate B4567 more binding – that is, the respondents are 
more inclined to agree that their firm faces barriers related to costs 
and resourcing. 



Country Industry Interviewees 
(companies)

Role

Bangladesh Financial
Services

4 (1) Senior Managers

Sri Lanka Manufacturing;
Diversified

5 (2) Senior Managers

Indonesia Pharmaceutical 5 (1) Senior Managers

Vietnam Financial
Services

2 (1) CSR/Sustainability
Manager
Investment Manager

Philippines Energy 3 (1) Senior Managers

Interview sample



Barriers identified through interviews

• Data collection
• Lack of understanding about sustainability reporting
• Lack of requirements for sustainability reporting
• Availability of different guidelines
• Negative publicity that companies may experience
• Cost of initial set up for sustainability reporting



Discussion
• Confirms that sustainability reporting is relatively low, but 

increasing

• Survey and interview analyses show consistency in barriers faced 
which suggests that all countries require further support and 
assistance to develop their reporting practices

• The barriers identified in this paper are important for reporting 
companies to come up with strategies to mitigate the existing 
barriers and for non-reporting companies could use the findings as 
a measure of cautiousness in order to set up the necessary 
processes to have a smooth sustainability reporting process in 
their companies



Conclusion

• Focus on the need for guidelines, expert advice, education and 
training

• Institutional bodies like GRI need to partner with regional 
regulators or possibly government bodies in the respective 
countries to improve regulations

• Undertake future research in this region to understand issues 
and management decisions on sustainability reporting



Thank You!
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