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Abstract: Despite representing a key issue in subsidiary management today, the
types of autonomy that may be acquired by, or available to, a subsidiary are not yet
fully understood. This article aims to reduce the confusion in this respect by outlining a key type of autonomy that
is ‘assumed’ by the subsidiary without explicit delegation from the head office. We explain the reasons why this
type of autonomy may be developed by the subsidiary and also how it is likely to be viewed by the head office.
We anticipate that this will in turn have significant implications for the ongoing viability and value of the subsidiary
within the multinational, and it highlights the importance of head office managers adopting a more open-minded
approach to proactive subsidiary behaviour.
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